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Among the Quechua Indians of Peru, Bolivia, and Ecuadoy,

a despacho ceremony is the centerpiece of a complex spiritual and
ritual heritage. Despacho ceremonies are performed to promote
health, well-being and prosperity, or when calamity or
misforcune befalls the client. Despachos are also used to
thank for special events, to cele good luck, or to help
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Depending on the purpose, a despacho may require the presence of the client,
an extended family, or the entire community. Despachos can be performed by
individual Altomisayocs, or by teams of altomisayocs, often paired into male
and female quadrilles.

The end product of a despacho ceremony is a graphic mandala made of a wide
assortment of natural and man-made products: seeds and vegetables, gems
and minerals, incenses, animal products, and man-made symbols that may
depict or symbolize the desired result. In all cases, however, the intent is
symbolic and metaphysical, and the understanding is that a despacho allows
the client or the community to request a result from the realm of spiritual
power. Consequently, despachos are typically addressed to the larger forces
of nature: Pachamama (Mother Earth), Apukuna (mountain spirits),
Chaskakuna (the stars), Inti (the sun), and so on.

In addition, despachos can also be performed as a form of Ayni or
reciprocity with the universe. The concept of Ayni is central to Andean
shamanism and is based on a mutual dependency between humans, nacure,
and spiritual forces. Ayni brings balance into our lives and creates
relationship between our secular and sacred worlds. Andean metaphysics
postulates that human health and well-being depend on balanced reciprocity
between all elements of life. Therefore, when soliciting a particular outcome
through a despacho, our obligation is not to pray or request for a particular
result, but rather to provide beauty, power and energy in the form of a graph-
ic mandala which can then be “exchanged” or bartered for the desired result.
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